





Provided a place to begin




Te Kawerau a Maki and Ngati
‘_ Whatua both claim mana whenua
| status in the Waitakere Ranges




poorest in Aotearoa

Although this is one of the busiest
areas for the Police, CYFs and the
ministries of Social Development,
Corrections and Justice it is also
incredibly dynamic and exciting.



education
* Sharing a vision of achievement for all

* Working collaboratively alongside others

to provide practical support and advice

* Guided by the principles of RTLB

practice
* Following the sequence of RTLB practice

* Keeping students’ needs and
achievement at the centre of service

provision



e

3 Diverse Clusters, Captured RTLB in schools and classrooms
Some schools with no service for years including TKKM
Wide spread school dissatisfaction with the service
Resistance to Change v Willingness to embrace change
RTLB operating a variety of models

RTLB some with little knowledge of NZC or changes to pedagogical thinking

over last 20 years

Poor service to secondary schools



* RESE H

Literature that is culturally grounded,
relevant, authentic and realistic

+ RTLB are Teachers AROHA

+ Task is to lift the
achievement of ALL
Students

WHANAU

* Interactions and consultations with the
whanau that are interactive, respectful and
compassionate

* MIAORI
PONO
: PASI FI KA PRACTITIONER KNOWLEDGE & SKILL
E S STU DENTS WITH *  Actions that are reasoned, just and fair

IDENTIFIED NEEDS



dll, NOL U ) -
varied experiences not only in
My Cluster Principal and BoT

My RTLB colleagues, my many cluster
contacts over 15 years and my family

My colleagues in local ministry and
agencies

A skilled surgeon who fixed me fast

V1V OW

teaching.
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* Leading and challenging the status quo includes the
willingness and ability to question common practices,
take risks, explore innovations and not let rules slow

down action.



RTLB Practice Groups Meet weekly case s

to research etc. e

Systems established to support RTLB practice
Liaison Roles established

PLs advanced leadership training with peers in WAPA leadership
programme

High quality PD with Vision Education to build skill and knowledge with
NZC and Assessment

High commitment to IYT, HLN, ART, Gateway, Check and Connect

Valuing the support of our CAG improving relationships with our MoE
local colleagues

Appraisal that charges RTLB with becoming responsible, responsive
reflective practitioners, based on Tataiako, NZTC criteria

Twice a term all RTLB meet for PD and celebrations
Supporting university study
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Brya




* What we are now doing:

* Building on capacity -
ongoing

* Strengthening
Relationships - ongoing

* Supporting and
Consolidating Practice -
ongoing

—

* At the same we are now
beginning to capitalise
on strengths

* More RTLB setting new

goals, seeking new
horizons

* We are developing
emergent leadership - all
are becoming leaders



remain to be done better and
many things we need to address

We have much to celebrate






